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         PROPOSED BUDGET PROCESS CALENDAR 

SUBJECT TO CHANGE

	October 15, 2013
	PCL Meeting: - Business Office notified Principals that the School Based Budget Excel Worksheet and FTE list is available on the budget (X) Network Directory. FTE list verification should commence, with updates, feedbacks and comments to be completed by 10/31/2013.


	November 1, 2013


	Supervisor’s Meeting: - Business Office and Cabinet will discuss budget strategies, protocols, and efficiencies relating to curriculum and non-curriculum expectations.

	November 15, 2013


	Finance Committee Budget preparation update  meeting ( BA & Supt. will present and obtain budget recommendations)

	November 19, 2013

 10:30 AM
	School Based Budget Work Sheet Overview and Training sessions. Principal Meeting/Cabinet Meeting

	November 19, 2013

	Business Office will provide Maintenance Budget Excel Worksheets for 2014-2015 budgets to Principals & School Leadership Council (SLC). (Worksheet with October 15, ASSA enrollment and projected Non-Salary funds will be placed on District Network Directory X)

	November 21 2013 

Cabinet meeting
	Central Office Departmental budget sheets and FTE data will be distributed to Central Office Administrators during cabinet meeting. Cabinet will discuss budget strategies, protocols, efficiencies and curriculum expectations.

	December 12, 2013
Cabinet meeting
	Business Office will provide the revised and updated staff (FTE) sheets for update to cabinet. The revised Budget Position Control Roster) file will be placed in each schools budget folder on District Network Directory X 

	December 19, 2013
Cabinet meeting
	 Cabinet will discuss updated budget strategies, protocols, and efficiencies curriculum and non-curriculum expectations. District level budget discussions and new initiatives.

	December 23, 2013 through January 1, 2014 
	CHRISTMAS RECESS  (District Closed)



	January 16, 2014
	Central Office Departmental budget sheets and all backup justifications will be returned to Business Office during cabinet meeting. District level budget discussions and new initiatives. 

	January 23, 2014
	Cabinet Budget meeting will be held to discuss budget recommendations. ( Principals face to face meeting schedule will be developed)

	January 24, 2014 
	2014-2015 School-Based Budget Excel Worksheets will be submitted to Business Office, meaning:-  (School Based Budgets Will No Longer  Be Available On The X Network Directory By End of this Business Day)

	February 3,4,5,6 & 7 2014
	Principals face to face budget meeting with cabinet members.



	February 11, 2014
	2014-15 Budget update will be presented during Administrative PLC Meeting.

	February 13, 2014 
	Business Office will complete updating School Based Budget Excel worksheet, also complete Central Office Dept. budget with staff and salary data and present an update to cabinet.

	February 17-21, 2014
	WINTER RECESS  (District Closed)

	February 26, 2014 3:00 PM
	Finance Committee Budget update/review meeting ( BA & Supt. will present budget status) 

	February 27, 2014

Special Cabinet Meeting
	Final Cabinet budget meeting and School Building Administrators, SLCs and Central Office Administrators will sign-off on School Based Balanced Budgets work-papers

	February 28, 2014
Special Board Budget Meeting
	Finance Committee will present district budget status and recommendations to whole Board and Community during Board meeting. Board approves the submission of a balanced District 2014-2015 Budget.  

	March 5, 2014

	District will Transmit 2014-15 Budget to Department of Education (DOE)

	March 21, 2014 time
TBD
	Board of Schools Estimate budget and tax adoption public meeting
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